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Why GAO Did This Study

For many years, the Department of
Defense (DOD) has been
attempting to modernize its
business systems, and GAO has
made numerous recommendations
to help it do so. To further assist
DOD, Congress included provisions
in the Ronald W. Reagan National
Defense Authorization Act for
Fiscal Year 2005 aimed at ensuring
that DOD develop a well-defined
business enterprise architecture
and transition plan by September
30, 2005, as well as establish and
implement effective structures and
processes for managing
information technology (IT)
business system investments.

In response to the act’s mandate,
GAO is reporting on DOD’s
compliance with requirements
relating to DOD'’s architecture,
transition plan, budgetary
disclosure, and business system
review and approval structures and
processes. Given GAO’s existing
recommendations, it is not making
additional recommendations at this
time. In comments on a draft of this
report, DOD recognized that GAO
has been a constructive player in
its business transformation efforts.
While not specifically commenting
on most of the report’s findings and
its conclusions, DOD also said that
it disagreed with two points: the
level of development for its “As Is”
architecture and instances of
nonintegration within the
architecture and transition plan.
However, it also commented that it
is committed to addressing what
GAO views to be the underlying
basis of both points.

www.gao.gov/cgi-bin/getrpt? GAO-06-219.

To view the full product, including the scope
and methodology, click on the link above.
For more information, contact Randolph C.
Hite at (202) 512-3439 or hiter@gao.gov.
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DOD BUSINESS SYSTEMS
MODERNIZATION

Important Progress Made in Establishing
Foundational Architecture Products and
Investment Management Practices, but
Much Work Remains

What GAO Found

In its efforts to comply with the act’s provisions, DOD has made important

progress in establishing needed modernization management capabilities.

However, much more remains to be done.

¢ The latest version of the business enterprise architecture (Version 3.0),
which the department approved on September 28, 2005, partially
satisfies the conditions of the act, but not entirely. For example, while
Version 3.0 includes a target or “To Be” architecture, as required, it does
not include a current (“As Is”) architecture. Without this element, DOD
could not analyze the gaps between the two architectures—critical input
to a comprehensive transition plan. However, this version of the
architecture represents significant progress and provides a foundation
upon which the department can build.

¢ The transition plan associated with the current version of the
architecture partially satisfies the act, but improvements are needed.
Specifically, although it includes certain required information (such as
milestones for major projects), it is inconsistent with the architecture in
various ways. For instance, it identifies target systems (those that are to
be included in the “To Be” architecture), but these are not always the
same as those identified in the architecture itself. In addition, the
transition plan does not include system performance metrics aligned
with the plan’s strategic goals and objectives.

¢ The department’s fiscal year 2006 budget discloses some but not all
required information. For example, it does not identify the approval
authority for all business systems investments.

¢ DOD has satisfied some of the act’s requirements regarding its business
systems investments, but it either has not satisfied or is still in the
process of satisfying others. For example, the department has fulfilled
the act’s requirement for delegating IT system responsibility and
accountability to designated approval authorities as specified. In
addition, DOD has largely satisfied the act’s requirement to establish
certain structures and define certain processes to review and approve IT
investments. However, some of these structures are not yet in place, and
some reviews and approvals to date have not followed the criteria in the
act.

DOD agrees that additional work is required and states that under its

incremental approach to developing the architecture and transition plan, and

under its tiered accountability structure for reviewing and approving

business system investments, improvements will occur in its architecture,

transition plan, budgetary disclosure, and investment management and

oversight. If these improvements do not occur, DOD’s business systems

modernization will continue to be a high-risk program.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-06-219
http://www.gao.gov/cgi-bin/getrpt?GAO-06-219


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


